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reminded

introduced

informed

Be . .. Project

What was the plan?

Who are we? Who did what?

How did we get here?

What did we learn? B
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planned

assured

reviewed

Be . .. Project

What's the vision and initiatives?

Is it valid?

We met the goals & objectives!

What's next? B
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Tonight's Plan

- Share the process
- Explain how the Plan was made

- Talk through .
- Process
- Methodology

- Qutcomes
- Experiences, memories and lessons learned.
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=minded \V\NQAT WQAS The Plane

-ENGAGE AND INFORM THE COMMUNITY.

- CREATE A COMMUNITY VISION AND STRATEGIC PLAN.

- Near and long term tasks.
- Guide policy, decisions and budgeting choices for the future.

* IMPLEMENTATION PLAN.

- Parks, Recreation and Human Services plan.
- New Cultural Arts plan.
- Mid-term update of the General Plan.
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BC, e What was the Plane

COMMUNITY ORGANIZATIONAL
STRATEGIC PLAN STRATEGIC PLAN

. Goals
Community Document

, Organizational Document
Community Values,

Needs and Opportunities

Budget and Constraints

Big Picture Implementation Plan

Performance Measures

“Be. .
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introduced

Who do you represent in the community? Check all that apply

OO0 000000000000

Faith-Based Community Serving Partner
Youth representative (high school or college student)

Business Community (e.g. small or large Brea business owner)
Seniors (Age 65+)

Brokers/Realtors

Working professional (inside or outside of Brea)

Non-profit group (Brea Sister City, Habitat for Humanity, advocacy groups, etc.)
Latino/Hispanic community member

Service Club (Rotary, Lion's Club, Kiwanis, Soroptimist, etc.)

Asian community member

Young leader (Ages 21-32)

School-affiliate (e.g. school support groups, PTA, booster club, etc.)
Family-oriented community groups (e.g. mom's club, etc.)

Sports clubs/groups (e.g. soccer, baseball, etc.)

Other:

What are your key areas of interest and/or

your expertise?

o]

0000000000

Transportation (walking, biking, etc) © Traffic Check no more
Cultural Arts O  Education than two areas
Parks & Recreation O  Job Development

Volunteer Organization O Social Services

Business O Development/Construction
Environment/Health/Sustainability = ©  Housing

Finance O Technology

Water O Open Space ‘ ‘

Youth O Historic Preservation Th anl'l
Diversity/Social Equity O Public Safety Y ',
Other: 0|.|

No are wee
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Who did whate

Community
Lonversations

introduced

B
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CityofBrea




Visit each of our booths and jein the conversation
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introduced

Who did wh
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Community Strategic Plan Timeline

Qte

JANUARY

Release Survey Results

Report Subcommittee
- Begin draft framework of report

Outreach Subcommittee

~ - Promote results

Data Subcommittee
- Analyze any new info
- Assist with ch Subcommittee

e & bassador and Corﬁmi\tfee Workshop

DOCUMEMTATION

FEBRUARY el
Telephone Survey Community Workshop
- Commissions/Committees
. Telephone Survey Results ey
- Project Team Review - Staff
@ . . & - Committee Review - Ambassadors
—_— . . - Entire Community
Finalize Draft Community Strategic Plan
- Report Subcommittee completes Phase Il Results
draft document - Project Team Review ‘
“ - - Committee Review
Release Draft Community Strategic Plan -Make any necessary edits to draft
- Public Workshop Draft Community Strategic Plan
- Outreach Subcommittee promotes a new draft ‘
MARCH

City Council Study Session

Final Edits

F 11
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B imHOW did we get heree
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BE... A PART OF THE CONVERSATION.

COMMUNITY THEMES
VALUES

SURVEY HIGHLIGHTS

797

Respondents  LiveinBrea W

What three of the following goal
statements resonate most strongly with you?

Invest in Neighborhoods 46%"

Increase Parks & Open Spaces 44%"

Expand Biking & Walking Networks 41 %

Summary of Key Results

OPPORTUNITIES

Farmily-Oriented

‘Which of the followin

Parks, Open Space, & Trails 62%"
Community Events & Entertainment 48%

®

Quality Community Services A7 %

*of those who participated

FOR FULL RESULTS AND DATA, PLEASEVISIT www, eeoe
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B What did we learn?

Brea will continue to be a vibrant, innovative,

sustainable and scenic community that values its citizens,

schools, diversity, heritage, arts, open and public spaces

while maintaining its small fown feel and quality of life for ifs

B 15
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Bo. . What's the Vision?

- Connected Community » Leisure and Culture
- Economic Development - Open Space
- Energy and Sustainabillity - Public Safety

- Fiscal Responsibility
- Land Use and Housing

- Transportation
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B And the Initiatives?

planned

Value 1: Outreach Culture
- Specific Initiatives
- Action Items

- Value 2: Health, Active and Pedestrian Friendly
Community
- Specific Initiatives
- Action Items
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s It Valid

+ Residents are generally focused on maintaining — rather
than changing — Brea as a place to live.
- Small fown feel
- Natural open spaces/parks
- Well-kept/maintained public places
« Limit growth/development
- Reduce traffic

assured

- General agreement with direction of Strategic Plan

- Priority initiatives center on:
- Public Safety

- Fiscally responsible/transparent government B
- Balanced/responsible growth
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We meft the
rviewed  JOQAIS & ODJECTIVES

- WE ENGAGED AND INFORMED THE COMMUNITY.

- Hosted City-wide events, workshops, on-line, one-on-one, etc.
- Ensured everyone knew about Brea Envision.

- CO-AUTHOTED A COMMUNITY VISION & STRATEGIC PLAN.

- Prepared a living document reflecting the Community’'s voice.
- Maintained responsibility for all aspects of the effort and outcomes.

- IMPLEMENTATION PLAN.
- Created action and accountability.

- Developed the next generation of Brea's leaders
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Be.. What's Next

The Conversation Continues

- Organizational Strategic Plap™=

« Brea Core Plan

mmmmm
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