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Community Strategic Plan



Be . . . Project
reminded

What was the plan?

1

introduced

informed 

educated 

Who are we?  Who did what?

How did we get here?

What did we learn?



Be . . . Project
planned

What’s the vision and initiatives?

2

assured

reviewed

connected 

Is it valid?

We met the goals & objectives!

What’s next?



Share the process
Explain how the Plan was made
 Talk through . . . 
 Process
Methodology
Outcomes
 Experiences, memories and lessons learned.

Tonight’s Plan

3



 ENGAGE AND INFORM THE COMMUNITY. 

 CREATE A COMMUNITY VISION AND STRATEGIC PLAN. 
 Near and long term tasks.
 Guide policy, decisions and budgeting choices for the future.

 IMPLEMENTATION PLAN.
 Parks, Recreation and Human Services plan. 
 New Cultural Arts plan.
 Mid-term update of the General Plan.
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What was the Plan?reminded



COMMUNITY 
STRATEGIC PLAN 

Community Document
Community Values, 

Needs and Opportunities
Big Picture

Outreach Culture

ORGANIZATIONAL 
STRATEGIC PLAN

Goals
Organizational Document
Budget  and Constraints

Implementation Plan
Performance Measures
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What was the Plan?reminded
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Who are we?introduced
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Add another photo here
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Who did what?introduced
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Who did what?introduced

11



How did we get here?informed 
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Phase 1 
Community Feedback

Outreach Events
Survey Results

Open Ended Data
Phase II

Data sorted into 
themes

Envision Committee & 
Ambassadors Refined 

into Initiatives
Phase II

Check back in 
with Community 

on Initiatives
Phase III

confirmatio
n of 

Initiatives & 
Report
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informed 
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VISION STATEMENT

Brea will continue to be a vibrant, innovative, 

sustainable and scenic community that values its citizens, 

schools, diversity, heritage, arts, open and public spaces 

while maintaining its small town feel and quality of life for its
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What did we learn?

residents, businesses and visitors. 

educated 



Strategic Initiatives

 Connected Community
 Economic Development
 Energy and Sustainability
 Fiscal Responsibility
 Land Use and Housing

 Leisure and Culture
 Open Space
 Public Safety
 Transportation
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What’s the Vision?planned



Connected Community

Value 1:  Outreach Culture
 Specific Initiatives
 Action Items

Value 2:  Health, Active and Pedestrian Friendly 
Community
 Specific Initiatives

 Action Items
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And the Initiatives?planned



 Residents are generally focused on maintaining – rather 
than changing – Brea as a place to live.
 Small town feel
 Natural open spaces/parks
 Well-kept/maintained public places
 Limit growth/development
 Reduce traffic

 General agreement with direction of Strategic Plan
 Priority initiatives center on:

 Public Safety
 Fiscally responsible/transparent government
 Balanced/responsible growth

Is it Valid
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assured



We met the  
goals & objectives

31

reviewed

 WE ENGAGED AND INFORMED THE COMMUNITY. 
 Hosted City-wide events, workshops, on-l ine, one-on-one, etc.
 Ensured everyone knew about Brea Envis ion.

 CO-AUTHOTED A COMMUNITY VISION & STRATEGIC PLAN. 
 Prepared a l iv ing document reflecting the Community’s voice.
 Maintained responsibi l i ty for al l  aspects of the effort  and outcomes.

 IMPLEMENTATION PLAN.
 Created action and accountabi l i ty.

 Developed the next generation of Brea’s leaders



What’s Next

The Conversation Continues

• Organizational Strategic Plan

• Brea Core Plan
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connected 
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