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reminded

introduced

informed

Be . .. Project

What was the plan?

Who are we? Who did what?

How did we get here?

What did we learn? B
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planned

assured

reviewed

Be . .. Project

What's the vision and initiatives?

Is it valid?

We met the goals & objectives!

What's next? B
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Tonight's Plan

- Share the process
- Explain how the Plan was made

- Talk through .
- Process
- Methodology

- Qutcomes
- Experiences, memories and lessons learned.
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=minded \V\NQAT WQAS The Plane

-ENGAGE AND INFORM THE COMMUNITY.

- CREATE A COMMUNITY VISION AND STRATEGIC PLAN.

- Near and long term tasks.
- Guide policy, decisions and budgeting choices for the future.

* IMPLEMENTATION PLAN.

- Parks, Recreation and Human Services plan.
- New Cultural Arts plan.
- Mid-term update of the General Plan.
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BC, e What was the Plane

COMMUNITY ORGANIZATIONAL
STRATEGIC PLAN STRATEGIC PLAN

. Goals
Community Document

, Organizational Document
Community Values,

Needs and Opportunities

Budget and Constraints

Big Picture Implementation Plan

Performance Measures
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introduced

Who do you represent in the community? Check all that apply

OO0 000000000000

Faith-Based Community Serving Partner
Youth representative (high school or college student)

Business Community (e.g. small or large Brea business owner)
Seniors (Age 65+)

Brokers/Realtors

Working professional (inside or outside of Brea)

Non-profit group (Brea Sister City, Habitat for Humanity, advocacy groups, etc.)
Latino/Hispanic community member

Service Club (Rotary, Lion's Club, Kiwanis, Soroptimist, etc.)

Asian community member

Young leader (Ages 21-32)

School-affiliate (e.g. school support groups, PTA, booster club, etc.)
Family-oriented community groups (e.g. mom's club, etc.)

Sports clubs/groups (e.g. soccer, baseball, etc.)

Other:

What are your key areas of interest and/or

your expertise?

o]

0000000000

Transportation (walking, biking, etc) © Traffic Check no more
Cultural Arts O  Education than two areas
Parks & Recreation O  Job Development

Volunteer Organization O Social Services

Business O Development/Construction
Environment/Health/Sustainability = ©  Housing

Finance O Technology

Water O Open Space ‘ ‘

Youth O Historic Preservation Th anl'l
Diversity/Social Equity O Public Safety Y ',
Other: 0|.|

No are wee
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Who did whate

Community
Lonversations

introduced

B
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CityofBrea




Visit each of our booths and jein the conversation

cnvision=
./\
\

o § 7
-
5 = st ~/ -t
=) % i R s
1 y ) . .
. - % Vo !
o | 2 . T
= ¢ e A N A\ TR o
| = ] ! s i
f . \ S it L)
| \ \
o ‘ N L
; D \
. Y <
e \ \ o
3 S LN f : 1
'S N ] O



introduced

Who did wh

- Phaze I; Valuss, Meads and Dpportunitias
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Community Strategic Plan Timeline

Qte

JANUARY

Release Survey Results

Report Subcommittee
- Begin draft framework of report

Outreach Subcommittee

~ - Promote results

Data Subcommittee
- Analyze any new info
- Assist with ch Subcommittee

e & bassador and Corﬁmi\tfee Workshop

DOCUMEMTATION

FEBRUARY el
Telephone Survey Community Workshop
- Commissions/Committees
. Telephone Survey Results ey
- Project Team Review - Staff
@ . . & - Committee Review - Ambassadors
—_— . . - Entire Community
Finalize Draft Community Strategic Plan
- Report Subcommittee completes Phase Il Results
draft document - Project Team Review ‘
“ - - Committee Review
Release Draft Community Strategic Plan -Make any necessary edits to draft
- Public Workshop Draft Community Strategic Plan
- Outreach Subcommittee promotes a new draft ‘
MARCH

City Council Study Session

Final Edits

F 11
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BE... A PART OF THE CONVERSATION.

COMMUNITY THEMES
VALUES

SURVEY HIGHLIGHTS

797

Respondents  LiveinBrea W

What three of the following goal
statements resonate most strongly with you?

Invest in Neighborhoods 46%"

Increase Parks & Open Spaces 44%"

Expand Biking & Walking Networks 41 %

Summary of Key Results

OPPORTUNITIES

Farmily-Oriented

‘Which of the followin

Parks, Open Space, & Trails 62%"
Community Events & Entertainment 48%

®

Quality Community Services A7 %

*of those who participated

FOR FULL RESULTS AND DATA, PLEASEVISIT www, eeoe
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What did we learne

Brea will continue to be a vibrant, innovative,

sustainable and scenic community that values its citizens,

schools, diversity, heritage, arts, open and public spaces

while maintaining its small fown feel and quality of life for

ITs residents, businesses and visitors

B 15
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B What's the Vision?

planned
- Connected Community - Leisure and Culture
- Economic Development - Open Space
- Energy and Sustainabllity - Public Safety
- Fiscal Responsibility - Transportation
- Land Use and Housin
° glVlsmns




B And the Initiatives?

planned

Value 1: Outreach Culture
Specific Initiatives
- Action ltems

Value 2: Health, Active and Pedestrian Friendly Community
- Specific Initiatives
- Action Items

B 17
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NDUCTED FOR THE
CITY OF BREA

BREA ENVISIONS COMMUNITY SURVEY

PRESENTED BY

HY McLARNEY PH.D.

7/15/2021
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PURPOSE OF STUDY

oProvide statistically reliable measures of community opinion on Strategic
Plan topics
oWhat should we preserve about Brea?
oWhat changes would improve Brea as a place to live?

oAre the themes and initiatives as expressed in draft Strategic Plan aligned with community
sentiment?

oWhich initiatives are top priorities from the public’s perspective?




METHODOLOGY OF STUDY

oConducted May 3 to May 15, 2017
oRandom Sample of 730 Brea Residents
oMixed-Method approach

oRecruited via phone and email
oData collection via phone and online
015-minute average interview length

oOverall margin of erroris + 3.6%
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OVERALL RATING OF BREA
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The overall quality
of life in Brea

Brea as a place to
retire

Brea as a place to
work

Brea as a place to
raise a family

Brea as a place to
live

Q2 Overall rating of City of Brea...

m Not sure

HVery poor

HPoor

™ Fair

mGood

mExcellent




LIKE MOST ABOUT BREA

Not sure / Cannot think of anything specific | 1 7.9

Small town feeling

Keep, maintain open space

Safe, low crime

Public parks

igty of business, shopping options
Good schools
Clean, good upkeep

ing, hiking trails
wntown Brea

Environmental, wildlife preservai

City facilities, amenities (library, theater, community center
Well maintained infrastructure in general
Artwork around City

Family oriented

Good City services, programs offered
Great location

Low density population

Affordable housing

City's history

Balanced taxes, fees
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CHANGES TO IMPROVE CITY OF BREA

Limit growth, development |, 152
/ Cannot think of anything specific |G, 1 4.0

No changes needed
Reduce traffic congestion
Reyair, improve streets, roads

Impxove schools, education
Provide affordable housing
Provide additionalNhopping, dining
Increase public saféy, lower crime

Address homeless issu

Improve traffic light synchronization
Limit growth, population

Provide more events for different ages
Reduce cost of living

Provide more recreational facilities
Enforce traffic laws

Improve Council, leadership
Improve City services

Revitalize, redevelop downtown
Improve stormwater, sewer

Provide more bike lanes

0 5 10 \ 15
% Respondents
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INITIATIVE PRIORITIES
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Keep Brea safe, ensuring adequate resources for police, fire protection, emergency medical response
Ensure City government operates with transparency, high level of customer service
Manage future growth, development, that Brea maintains its small-town feel, community character

Safe neighborhood, improved street lighting, maintain facilities, encourage familiarity between neighbors

Operate balanced budget, address unfunded pension liabilities, explore opportunities to increase revenues,
decrease spending

Acquire and preserve natural open space, especially in the hills surrounding Brea

Promote City-resident communication, local business, neighborhood associations, other agencies
Promote a healthy, active lifestyle for resident, offer high quality parks, trails, facilities, rec. programs
Improve local parks, recreation facilities, network of trails to increase outdoor recreation opportunities
Encourage a diverse mix of businesses to generate tax revenue to provide high-quality city services

Improve City’s transportation system by improving roads, intersections, signal coordination

Be an environmentally responsible that promotes sustainable use of water, energy through innovation,
incentives, regulations

Create a pedestrian-friendly community, improve network of walking, biking trails, sidewalks
Expand the variety of recreation, community activities, events offered to residents of all ages
Attract businesses, promote public events that bring visitors to Brea to grow local economy
Create an environment where diversity in culture, age and other aspects is welcomed

Enhance, promote cultural events, activities, arts to promote social interaction

Promote use of alternative forms of transportation including transit, ride-sharing, walking, biking

Build multi-family workforce housing that is affordable to middle-income households

B High priority M Medium priority M Low priority
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TYPES OF DEVELOPMENT IN BREA

Unique, non-chain restaurants

Smaller, boutique retail stores

Multi-family workforce housing that is affordable for middle-income families
Hotels

Entertainment uses such as movie houses, music and arts

Multi-family housing that is located close to public transit services

Single Family Homes

Mixed-use, by which | mean residential housing units built on top of - or next
to - office, retail, restaurant businesses

Condominiums
Apartments

Chain restaurants
Big box retail stores
Commercial offices

Warehouse and distribution facilities
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Too little

H About right / Not sure

HToo much

57.0
50.6
65.8
75.4
63.6
69.3
59.9
59.4

57.6

68.8
78.8

40.6

21.3
12.9

78.6

16.5
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80 90

% Respondents Who Provided an Opinion

100




SATISFACTION WITH CITY-RESIDENT
COMMUNICATION EFFORTS

Not sure Pprefer not to

Very 5.1 answer
dissatisfied 0.9
3.0

Somew hat Very satisfied
dissatisfied 31.7
11.4

4

Somew hat
satisfied
47.8

RRRRRRRR



-
g

vy
:

Q
D

MOST EFFECTIVE METHODS

Email

City website

Materials mailed to house
Electronic Newsletters

A Smart Phone application
Facebook

Town hall style meetings
Advertisements in local papers
Instagram

Twitter
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m Very effective

H Somewhat effective
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KEY CONCLUSIONS

oResidents are generally focused on maintaining — rather than changing —
Brea as a place to live.
oSmall town feel
oNatural open spaces/parks
oWell-kept/maintained public places
oLimit growth/development
oReduce traffic

oGeneral agreement with direction of Strategic Plan
oPriority initiatives center on:
oPublic Safety

oFiscally responsible/transparent government
oBalanced/responsible growth
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We meft the
rviewed  JOQAIS & ODJECTIVES

- WE ENGAGED AND INFORMED THE COMMUNITY.
- Hosted City-wide events, workshops, on-line, one-on-one, etc.

- Ensured everyone knew about Brea Envision.

- CO-AUTHORED A COMMUNITY VISION & STRATEGIC PLAN.
- Prepared a living document reflecting the Community’s voice.

- Maintained responsibility for all aspects of the effort and outcomes.

- IMPLEMENTATION PLAN
- Created action and accountability.

- Developed the next generation of Brea’s leaders B
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Be.. What's Next

Draft Report On Line

City Council Presentation S—r——

Organizational Strategic Plan

The Conversation Continues

Organizational

Strategic Plan

:Be.
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Q&A/Discussion
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