NOTICE OF PUBLIC MEETING
NORTH ORANGE COUNTY CITIES JOINT POWERS
AUTHORITY

Tuesday, July 9 at 3:00 p.m.
Executive Conference Room — 3" Floor

Brea Civic and Cultural Center
1 Civic Center Circle
Brea, CA 92821

AGENDA

1. Call to Order
2. Roll Call

3. Public Comment
The Authority encourages interested people to address this legislative body by making a brief presentation
on a public hearing item when the Chair calls the item or addresses other items under the Public Comments
sections. State Law prohibits Authority members from responding to or acting upon matters not listed on
this agenda. Individuals wishing to comment are requested to state their name and City of Residence for
the official record and will be allowed three (3) minutes to speak. Speaker time may be reduced depending
on the number of speakers.

REGULAR BUSINESS

4. Consideration of a partnership for Information Technology (IT) services.
ADMINISTRATIVE ANNOUNCEMENTS

COMMENTS OF THE BOARD OF DIRECTORS

ADJOURNMENT

Special Accommodations. In compliance with the Americans with Disabilities Act, if you need
special assistance to participate in this meeting, please contact the Clerk's Office at (714) 990- 7757.
Notification 48 hours prior to the meeting will enable staff to make reasonable arrangements to ensure
accessibility. (28 CFR 35. 102. 35. 104 ADA Title II).
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BOARD COMMUNICATION Agenda Item: 4
TO: BOARD OF DIRECTORS

FROM: CITY MANAGERS

DATE: July 9, 2024

SUBJECT: CONSIDERATION OF A PARTNERSHIP FOR

INFORMATION TECHNOLOGY SERVICES

RECOMMENDATION
Initiate discussion of a potential partnership for Information Technology (IT) services and
options and identify the subsequent course of action.

SUMMARY
The purpose of the discussion is to begin a conversation on IT options and possible future
timelines.

DISCUSSION

Brea IT was established in 1987 and began providing computer support services to
other municipalities in 1993. Brea IT understands the intricacies of local government
agencies and has expertise in strategic planning, programming, customized reporting,
and training. They recognize the varying needs of work in a government setting. (e.g.,
Police and Public Works Departments’ 24-hour operations, 911 emergency response,
etc.).

Information technology services between cities can offer many benefits, such as
enhanced citizen services, cost savings, improved effectiveness by standardizing
procedures and expertise that can streamline operations and improve service delivery,
and increased cooperation as collective IT services can facilitate valuable innovation
and collaboration. Shared IT services can leverage strengths, reduce costs, and benefit
IT operations effectiveness and efficiencies.

Thoughtful planning, strategic decision-making, and collaboration are key to
successfully sharing IT services between cities. As a result, this discussion intends to
initiate a conversation on IT options and potential timelines. Areas for potential
collaboration, challenges, and a framework for comprehensively implementing shared IT
services will be explored to achieve optimal results.

FISCAL IMPACT

The potential fiscal impact will be discussed and addressed in future reports.
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