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At their June 20 meeting, the Brea City Council approved the fiscal year 2023-24 and 
2024-25 operating budgets, along with the Capital Improvement Program Budget.

Brea City Council 
Approves Biennial Budget

Each year, the budget process is framed around the City 

Council’s Top Priorities and Projects. While the process 

is a citywide effort that involves the entire organization, 

it is supported by the City’s Financial Policies Statement. 

As part of this current budget cycle, the organization 

transitioned from an annual operating budget to a biennial 

operating budget. This change allows the organization to 

maintain long-term financial prospective while improving 

organizational efficiencies.

The City’s economic outlook continues to be favorable. 

While consumer spending is on the conservative side, 

the City did see marginal revenue growth and continued 

development in the last fiscal year. As required by the 

City’s financial policies, the adopted biennial budget is 

balanced for the next two fiscal years while maintaining a 

General Fund reserve of at least 25% of expenditures. That 

is in excess of what the Brea City Council requires.

Below are highlights of the recently adopted General Fund budget. A fund that is used to support 

City services such as public safety, parks, recreation, human services, and more.

REVENUES

• Budgeted at $67.7 million for FY 2023-24 and $69 
million for FY 2024-25

• Sales Tax and Property Tax are the primary revenue 
sources

EXPENDITURES

• Budgeted at $67.1 million for FY 2023-24 and $69 
million for FY 2024-25

• Improved and increased service levels to the community:

o Increases in police and fire services

o Continues the restoration of Community Services 
programs, amenities and events

o Improves technology deployment for organizational 
efficiencies

o Invests in equipment maintenance and capital 
replacement items

o Enhances maintenance services supporting parks

o Improves cross departmental efficiencies for inspection 
services

CAPITAL IMPROVEMENT PROGRAM

Here are highlights of the recently adopted Capital 
Improvement Program budget. This is the City’s 
way to plan, budget, implement, and maintain its 
infrastructure to ensure the highest quality of life the 
community expects. 

• Budgeted at $13.1 million for FY 2023-24 and $11.2 million for 
FY 2024-25

• Last year’s completed projects include: water replacement and 
street rehabilitations, as well as upgrades to the Brea Skate Park, 
City Service Center and Senior Center generator

• Upcoming projects include: traffic calming; street, water and park 
improvements; sewer relining, asphalt rehabilitation, and more
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